CDM MSP

5.4 Strategic Initiatives

After taking into account the foregoing, the following initiatives were identified to be included as key projects in
Local Municipalities master systems planning,

‘ Workstream Project

ITstrategyand
“architecture:

IT governance ¢ Review and integrate all municipality IT governance framework and
: committees

o Refine policies, standards and procedures

e Deploy tools and techniques to support IT governance
:f; . | Measure IT governance and IT performance

e Implement Programme / Project Management Practices

e Formulate data management practices

Develop and optimise processes

' Business: applications

(led by b'i_isiness and S e Develop business requirements
supported by IT) .

Business application implementation

IT infrasffﬁCHIre ~:* Develop and implement co-sourcing strategy
" ' Establish Service Level Agreements (SLAs) with service providers
o Implement communications solution '

| o Implement equipment refresh initiative

"Table g Strategic Initiatives

e The IT strategy and architecture initiatives provide the directiqn for the future of IT, how it aligns and
enables business.
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CDM MSP

5.4 Strategic Initiatives

After taking into account the foregoing, the following initiatives were identified to be included as key projects in
Local Municipalities master systems planmning,

Workstream Project

nvestigate enablement of buisiness services through digital channel

IT governance '« Review and integrate all municipality I'T governance framework and
) : committees

¢ o Refine policies, standards and procedures

+ Deploy tools and techniques to support IT governance
s MeasureIT governance and IT performance
o Implement Programme / Project Management Practices

e Formulate data management practices

: Busineési-:_élppﬁcaﬁons s Develop and oplimise processes

(led by business and s Develop business requirements
supported by IT) o

Business application implementation

1T infras:t_:.i’ilcture .i#  Develop and implement co-sourcing strategy ‘
= 0 Establish Service Level Agreements (SLAs) with service providers
o Implement communications solution 4

' Implement equipment refresh initiative

Table 37 Strategic Initiatives

e The IT strategy and architecture initiatives provide the direction for the future of IT, how it aligns and
enables business. _
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